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our chapter! 
  
100% of the proceeds from our monthly Opportunity Drawings go 
toward funding our annual scholarship awards. We are currently in 
need of donations. If you would like to make a donation, please 
contact Nancy Liming at director3@aswaoc.org 

Out of the Office:  
How to Lead Remote Teams  

Kristina Diaz - Accountemps 
  
Today, distance workers are hardly a rarity. A manager may allow 
some employees to work remotely from a main location for a variety 
of reasons. For some supervisors, it's to help valued staff achieve 
better work/life balance. For others, it may make the difference in 
convincing top talent to join the firm. Underpinning this trend are 
technological advances that make it easier than ever before for 
remote professionals to work cohesively with other team members. 
  
Still, many managers find it challenging to effectively lead 
geographically dispersed employees. Even with today's 
communication tools, remote working arrangements provide limited 
opportunity for the type of everyday interaction that helps 
supervisors keep employees motivated. And because it can be 
harder to gauge how much structure these workers need, leaders 
often end up either micromanaging or not providing enough support 
to them. Following are tips for building positive and productive 
relationships with remote team members: 
  
Explain the tie to the big picture - and keep communication 
going 
  
The more remote workers understand project goals, and how their 
contributions move forward company objectives, the easier it will be 
for them to buy into those goals and contribute at a higher level. To 
reinforce your expectations about performance and deliverables, 
work with remote staff to establish a timeline, in writing, for 
achieving action items and other objectives. Make sure they have 
the resources they need for success, including any necessary 
training. 
  
Maintaining a positive relationship and strong communication 
channels with remote employees is crucial to clarifying 
accountabilities and ensuring they can continue to handle their 
workload. After setting clear objectives, select a date for an in-
person follow-up meeting and arrange for subsequent trips for 
these employees to your main location to discuss progress and 
strategize for the next period. Meetings in between these visits can 
be conducted via phone if geographic constraints make it difficult to 
get together often.  
  
 Make good use of technology 
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 Although technology tools can't surmount every challenge in 
remote working relationships, at least make sure you're taking 
advantage of everything you can to enhance communication 
channels. Solutions such as telepresence videoconferencing and 
web conferencing allow you to have more "face time" with remote 
employees, and can help create a more "human" experience when 
meeting with dispersed team members. 
  
Additionally, your employees can make use of a wide array of 
online collaborative work tools that allow them, no matter where 
they are, to contribute to projects and stay apprised of changes. 
Internal use of social media also can help far-flung teams build 
camaraderie, which boosts overall workforce morale. (Just make 
sure the firm has clear policies about on-the-job use of these 
technologies and information security.)  
  
 Be inclusive - and give praise  
  
  
    
  
 Your off-site personnel should never feel left out, so be sure they 
have the same or similar opportunities as their on-site counterparts. 
For example, if your CEO will be addressing the whole office, let 
remote workers listen in by conference call or watch the meeting 
online. If you offer training, allow off-site staff to participate virtually 
or attend the session in person, if possible. And don't forget the 
small gestures: During the holiday season, for instance, send a 
basket of treats to remote employees who can't attend the company 
party. 
  
Last but certainly not least, never fail to personally and promptly 
praise remote workers for outstanding performance. Be sure to 
share their achievements with other staff, as well - for instance, by 
sending a "shout-out" email to all project members or specifically 
mentioning the employee's achievement during a weekly team 
conference call. Acknowledgement of contributions not only will 
help remote workers feel like vital team members, but also raise 
their profile throughout the firm. 
  
The bottom line: If communication channels are kept open and 
wisely used, motivating remote staff and keeping them on track can 
be as effective as managing on-site employees. 
  
  
    
Accountemps is the world's first and largest temporary 
staffing service specializing in the placement of accounting, 
finance and bookkeeping professionals. The company has 
more than 350 offices worldwide and offers online job search 
services at www.accountemps.com or 
kristina.diaz@accountemps.com. 
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